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CNO	  

Admin Operational 

EXPCOMBATCAM	  	  	  /	  	  CTG	  20.19	  

NECC	  

1NCD	  

	  	  	  	  	  	  	  	  	  	  USFF	  	  	  	  	  	  	  	  	  	  /	  	  	  	  	  	  	  	  	  CTF-‐20	  

20SRG	  

With JFCOM closure in 2011, ECC is no longer an “Assigned” force.  
 
EXPCOMBATCAM is an “unassigned” deployable force and is not assigned in Global Force Management 
Implementation Guidance (GFMIG)/Forces For Unified Commands (Forces For), and therefore there are 
no OPCON command relationships established.  Per tasking from the Secretary of Defense (SECDEF), 
EXPCOMBATCAM may be directed to deploy to support Combatant Commander operations worldwide; at 
that time the size of the force and operational command relationships will be directed by SECDEF. 
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Operation Location Status     Requirements 
CJSOTF-‐A	   Afghanistan	   Enduring	  RFF	   	  	  	  	  	  5-‐Man	  Team	  	  3,4	  

JTF-‐GTMO	   Cuba	   Enduring	  RFF	   2-‐Man	  Team	  (RC)	  	  

USFOR-‐A	  (EOD)	   Afghanistan	   Enduring	  RFF	   	  	  	  	  	  	  	  	  2-‐Man	  Team	  	  3,4	  

SPS-‐Dive	   SOUTHCOM	   Annual	  RFF	   	  	  	  	  	  2-‐Man	  Team	  	  1,4	  

SOTUA	   D.C.	   Annual	  rqmt.	   5-‐Man	  Team	  	  	  

C5F/CTF	  56	   Bahrain	   Enduring	  RFF	   	  	  	  	  	  	  	  3-‐Man	  Team	  1,2,3,4	  

NORTHCOM	  DSCA	   TBD	   Annual/Standing	  
EXORD	  

	  	  5-‐Man	  Team	  	  4	  	  

	  	  	  	  	  	  Dwell	   	   	   	   	   	   	  1	  –	  Dive 	  	  
 FY11: 1:1	   	   	   	   	   	   	  2	  –	  VBSS 	  	  
	  FY12: 1:1 (projected)      3	  -‐	  HRST 	   	  

	   	   	   	   	   	   	  4	  -‐	  Aerial	  	  
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Definition of Terms: 
 

CART       Command Assessment of Readiness & Training 
ULT          Unit Level Training 
FEP          Final Evaluation Problem 
RFT          Ready For Tasking 

FRTP	  Cycle	  based	  on	  1:1	  Dwell	  
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•  A	  list	  of	  NMETs	  considered	  essenWal	  to	  the	  accomplishment	  of	  assigned	  or	  
anWcipated	  missions	  

•  A	  NMET	  tells	  the	  user	  to	  “Perform this Task … under these Conditions … to 
this Standard” 

	  
•  1.5.1.3	  –	  Integrate	  Forces	  
•  4.3.2.1	  –	  Perform	  Preven8ve	  Maintenance	  
•  4.4.1.2	  –	  Provide	  Personnel	  Accoun8ng	  &	  Strength	  Repor8ng	  
•  4.6.2	  –	  Manage	  Supplies	  
•  4.8.5	  –	  Maintain	  	  Cultural	  Awareness	  
•  4.9.1	  –	  Conduct	  Mission	  Area	  Training	  (DIVERS	  ONLY)	  
•  4.9.2	  –	  Assess	  Training	  

•  New	  MET’s	  wriYen	  for	  all	  PA/VI	  mission	  areas	  (5.8	  series);	  OPNAV	  approved	  
•  VI	  acquisiWon	  –	  ediWng	  -‐	  processing	  –	  release	  -‐	  assessment	  

•  All	  METs	  listed	  in	  Navy	  Training	  and	  InformaWon	  Management	  System	  (NTIMS/
online)	  

•  ECC	  conducWng	  annual	  review	  Jan	  12	  

	  

•  4.9.3	  –	  Develop	  Training	  Plans	  &	  Programs	  
•  5.1.1.1	  –	  Transmit	  &	  Receive	  Informa8on	  
•  5.1.6	  –	  Provide	  Visual	  Informa8on	  Support	  
•  6.1.1.1	  –	  Protect	  Individuals	  &	  Systems	  
•  6.1.2.1	  –	  Employ	  Opera8ons	  Security	  
•  6.3.2.2.2	  –	  Review	  &	  Apply	  Use	  of	  Force	  
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	  	  	  	  	  	  	  	  	  	  	  	  	  	  Blue	  Team	  
•  PA/VI	  	  (Missions	  

ConWnuing	  Promise,	  
TSC,	  Partnerships,	  
Exercises	  (Joint/Navy)	  

•  Basic	  Combat	  Skills	  (ECS,	  
weapons,	  LandNav,	  
convoy	  OPS,	  SERE,	  
Combat	  Lifesaver,	  swim)	  

•  Local	  rate	  specific	  JQRs	  
•  ExpediWonary	  Warfare	  

Pin	  
	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  Gold	  Team	  
•  VI	  Missions	  (DSCA,	  

HADR,	  counter-‐piracy)	  
VBSS,	  aerial,	  dive,)	  

•  Intermediate	  Combat	  
Skills	  (VBSS,	  aerial,	  
dive/scuba,	  HRST,	  
MOUT,	  crew	  served	  
weapons,	  counter	  IED,	  
Rapport	  Dari,	  
advanced	  convoy,	  IO	  
planners	  course,	  
desert/winter	  survival)	  

•  Advanced	  raWng	  skills	  
•  (internships)	  
	  	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  Green	  Team	  
•  SOF	  Missions	  	  
•  Advanced	  Combat	  

Skills	  	  
•  Integrate	  with	  SOF	  

team	  prior	  to	  mission	  
(1-‐3	  months)	  	  

      45 - 60 days                           180 days 
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DRRS	  
Defense	  Readiness	  ReporQng	  

System	  

NTIMS	  
Navy	  Training	  Informa1on	  Management	  System	  

	  
~Navy	  Mission	  EssenWal	  Task	  (NMETs)	  
~ROC/POE	  Mission	  Capability	  Area	  (MCAs)	  
~Fleet	  Response	  Training	  Plan	  (FRTP)	  
~Training	  plan	  resource	  packages:	  
	  	  	  	  	  	  Formal	  	  schools	  
	  	  	  	  	  	  Other	  schools	  (IT	  cerWficaWon	  courses,	  etc.)	  
	  	  	  	  	  	  Professional	  skills	  training	  (Night	  Video,	  etc.)	  

TFMMS	  
Total	  Force	  Manpower	  Management	  System	  

	  
“Other”	  personnel	  	  database	  systems	  

	  
~AcWvity	  Manpower	  Document	  (AMD)	  
~Enlisted	  DistribuWon	  &	  VerificaWon	  Report	  (EDVR)	  
~	  “Other”	  manning	  documents	  

	  
FLTMPS	  

Fleet	  Training	  Management	  Planning	  System	  
	  

~Formal	  school	  rqmts,	  quotas	  &	  	  compleWons	  	  
(includes	  NEC	  school	  rqmts)	  

	  

MFOM	  
Maintenance	  Figure	  of	  Merit	  

CDMD-‐OA	  
Configura1on	  Data	  Managers	  Database	  -‐Open	  

Architecture	  
	  

~Table	  Of	  Allowance	  (TOA)	  

DRRS-‐N	  
Defense	  Readiness	  

ReporQng	  System-‐Navy	  
	  

DRRS	  Resource	  Availability	  PESTO-‐F	  Pillars	  
	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  P	  =	  Personnel	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  E	  =	  Equipment	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  S	  =	  Supply	  (N/A	  for	  ECC)	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  T	  =	  Training	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  O	  =	  Ordnance	  (N/A	  for	  ECC)	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  F	  =	  Facili1es	  (N/A	  for	  ECC)	  

P &T Pillars 

P & T Pillars 

P & T Pillars 

P Pillar 

E Pillar 
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Assembly:04076	  	  PHOTOGRAPHIC	  STILL	  KIT	  	  Required	  Qty:72	  
NSN's:	  14	   WT:	  126.74	  LB	   CUBE:	  15.41	  CF	   COST:	  $1,869,980.40	  

COG	   NSN	   DESCRIPTION	   UI	   QTY	   WEIGHT(LB)	   CUBE(CF)	   NSN	  EXT	  COST	   ASSY	  EXT	  COST	  
0NL	   6720-‐LL-‐LCC-‐4629	   CAMERA	  DIGITAL	  SLR	   EA	   2	   5.4	   0.1536	   $9,800.00	  	   $705,600.00	  	  
0NL	   6720-‐LL-‐LCC-‐4655	   MEMORY	  CARD	  COMPACT	  FLASH	  32GB	   EA	   4	   0.2	   0.0006	   $576.00	  	   $41,472.00	  	  
0NL	   6720-‐LL-‐LCC-‐4656	   OFF-‐CAMERA	  SHOE	  CORD	  W/AUTO-‐FOCUS	  ASSIST	   EA	   2	   10	   0.03	   $150.00	  	   $10,800.00	  	  
0NL	   6760-‐LL-‐LCC-‐2755	   PROTECTOR	  NV	  GLASS	  FILTER	  77MM	  (TIFFIN)	   EA	   4	   0	   0	   $135.60	  	   $9,763.20	  	  
0NL	   6760-‐LL-‐LCC-‐4631	   LENS	  ULTRA-‐WIDE	  ZOOM	  14-‐24MM	  (F2.8D)(ED	  AF-‐S	  G)	   EA	   1	   2.2	   0.0457	   $1,814.50	  	   $130,644.00	  	  
0NL	   6760-‐LL-‐LCC-‐4633	   LENS	  WIDE-‐ANGLE	  ZOOM	  24-‐70MM	  F/2.8	  ED-‐IF	  AF-‐S	   EA	   1	   2	   0.0354	   $1,383.13	  	   $99,585.36	  	  

0NL	   6760-‐LL-‐LCC-‐4635	   CAMERA	  ADPTR	  MULTI	  USE	  35MM	  DIG	  T-‐RNG	  NIKON	  702/SA	   EA	   1	   0	   0	   $1,030.00	  	   $74,160.00	  	  
0NL	   6760-‐LL-‐LCC-‐4636	   OWL	  ALUMINUM	  GENERATION	  3NV	  POCKETSCOPE	  CUSTOM	   EA	   1	   1.04	   0.0215	   $6,795.00	  	   $489,240.00	  	  
0NL	   6760-‐LL-‐LCC-‐4640	   CAMERA	  KIT	  BAG	  NAVAL	  COMBAT	  (COYOTE	  BROWN)	   EA	   1	   15	   1.6862	   $385.00	  	   $27,720.00	  	  
0NL	   6760-‐LL-‐LCC-‐4650	   FLASH-‐NIKON	  SB-‐900	  SPEEDLIGHT	  (USA)	   EA	   2	   2	   0.0582	   $630.00	  	   $45,360.00	  	  
0NL	   6760-‐LL-‐LCC-‐5703	   LENS	  70-‐200MM	  F/2.8G	  AF-‐S	  VR	  ZOOM	   EA	   1	   4	   0.0787	   $1,889.77	  	   $136,063.44	  	  
0NL	   6760-‐LL-‐LLC-‐5705	   LENS	  60MM	  MACRO	   EA	   1	   1	   0.0565	   $544.35	  	   $39,193.20	  	  
0NL	   6760-‐LL-‐LLC-‐2757	   PROTECTOR	  UV	  GLASS	  FILTER	  62MM	  (TIFFIN)	   EA	   1	   0	   0	   $29.40	  	   $2,116.80	  	  
0NL	   6760-‐LL-‐LLC-‐4641	   BAG	  DEPLOYER	  XP	  	   EA	   1	   12	   13.2824	   $809.20	  	   $58,262.40	  	  

Videography Kit 
•  Camcorder Canon XF105 (x2) 
•  Microphone Wireless Sony   
•  Microphone Lavalier M152- 
  omnidirectional   
•  Owl NV Pocketscope    
•  Owl NV Relay/Mnt Bracket XF105 
•  Tripod / monopod 

Image Editing Kit 
•  Laptop Macbook Pro (x1)  
•  External 1TB Storage Device (x2) 
•  Adobe Master Collection CS 5.5   
•  Photo Mechanic   
•  Flip4mac (Quicktime/WMV)   
•  Roxio Toast   
•  Microsoft Office 2011 For Mac 

ECC TOA 
•  $7.0M with 584 line items 
•  PG and PGI; includes all org. 
clothing and infantry gear to support 
all OPS - Underwater (scuba), Aerial, 
VBSS, HRST, etc. 
•  ECC TOA Mgr dedicated to system 
and provides flexibility to rapidly 
update equipment 
•  Expeditionary force commonality 
•  “cradle to grave” 
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•  Imagery transmission 

•  BGAN replacement 

•  FFT certification (upgrades?) 

•  Navy VI requirements msg (coordinated USFF/CPF) 

•  Established VI as a warfighting skill set 

•  60 minute limit to next HHQ on all OPREP3, CCIR, etc. 

•  Budget/force shaping 

•  Syracuse (still/video) future for Navy 

•  Officially listedCritical skill sets 

•  Post war employment... 
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CDR	  ScoY	  E.	  Norr	  
Officer	  in	  Charge	  
(757)	  444-‐2639	  
scoY.norr@navy.mil	  
	  
	  
	  
	  
	  

LT	  Ellen	  Bock	  
Asst.	  Officer	  in	  Charge	  
(757)	  444-‐2942	  
lydia.bock@navy.mil	  

MCCS	  Ernest	  Frazier	  
Senior	  Enlisted	  Advisor	  
(757)	  444-‐2075	  	  
ernest.w.frazier@navy.mi
l	  


